
 

Euromontana good practice – February 2023 

"GOOD FOR BIODIVERSITY, GOOD FOR THE CLIMATE: HAY 
MILK, SIMPLY GOOD": PROMOTING THE ENVIRONMENTAL 
SUSTAINABILITY OF MOUNTAIN FOODS 
Mountain products are generally considered by consumers to be very tasty, but the general public is 

not necessarily aware of their sustainability. Yet, mountain farming provides many ecosystem services, 

including for protection of biodiversity. Austrian and German hay milk producers decided to promote 

the sustainability of haymilk through a communication campaign funded by the European agrifood 

promotion calls. 

 

Hay milk: a sustainable production 

Hay milk is a traditional way of producing milk, particularly in mountainous areas. The animals are fed 

on grass in summer and hay in winter, with a ban on silage and genetically modified feed. This practice 

is considered particularly sustainable, especially with regard to biodiversity, landscape protection and 

animal welfare. 

The Austrian Association of Hay-Milk Producers has documented how this 

production method contributes to achieving many of the Sustainable 

Development Goals. By contributing to the storage of CO2 in permanent 

mountain grasslands, livestock farming contributes to SDG 13 on climate 

action. Mosaic grasslands and the limited use of concentrated feed also 

contribute to SDG 12 on responsible consumption and production. Moreover, 

the sector also helps to maintain employment and dynamism in mountain 

regions, thus contributing to SDG 8 for decent work and economic growth. 

 

Targeted communication to raise consumer awareness 

To encourage more sustainable consumption, the Austrian Association of Hay Milk Producers, 

together with its German counterpart, is running a campaign to promote the product. The campaign 

aims to raise awareness of hay-milk in German regions where hay-milk is less well known to 

consumers. While in Austria hay-milk represents 6,000 farmers and 15% of the volume of milk 

produced, in Germany it represents 500 farmers and 1% of the volume. The German regions targeted 

by this communication campaign include southern regions, which are cross-border with Austria and 

mainly mountainous, such as Bavaria and Baden-Württemberg, but also major economic areas such 

as Berlin, Hamburg or North Rhine-Westphalia. 

To achieve this, the campaign implements the following actions:  

▪ Setting up a "rustic alpine kitchen" 40 times a year in the most frequented supermarkets to 

communicate with consumers. The various hay-milk products, in particular cheeses, are 

cooked live and offered to consumers. 

▪ Participating in 9 food fairs per year. 

▪ Organising an annual study visit to hay-milk production areas with retail staff to raise 

awareness of production methods. 

▪ Communicating to consumers through leaflets, social media, press conferences and 

advertisements on TV or in train stations. 
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MORE INFO  

 

 

Credits ARGE Heumilch 

https://www.heumilch.com/
https://www.heumilch.com/urgut-zur-natur/nachhaltigkeit/
https://www.heumilch.com/urgut-zur-natur/nachhaltigkeit/
https://prod5.assets-cdn.io/event/9335/assets/8324230926-09d1c4c598.pdf
https://www.heumilch.com/
https://www.euromontana.org/en/working-themes/mountain-products/


 
 

With these actions, the campaign aims, among others, to raise awareness about hay-milk among 

German consumers by 5%, and to increase knowledge and understanding of the Traditional Speciality 

Guaranteed label associated with hay-milk production by 5%.  

Furthermore, in a context where consumers are increasingly favouring sustainable products, the aim 

is to increase the perception of hay-milk as a sustainable product by 10%. Interestingly, the campaign 

initially focused on the contribution of hay-milk production to the protection of permanent grassland 

biodiversity. However, by the time the project started, consumer attention had shifted to climate 

action. The producer organisations therefore adapted their campaign to include this element, 

highlighting in particular the benefits in terms of carbon sequestration. 

 

 

 

 

 

 

Governance and resources 

The communication campaign has been carried out since the 

beginning of 2022 by two organisations, the Austrian Association 

of Hay Milk Producers and the German Association of Hay Milk 

Producers. They have formed a consortium to carry out this 

project within the framework of the 2021 European calls for 

proposals for the promotion of agri-food products, under the call 

dedicated to sustainable products. The project lasts 3 years and 

has a total budget of €4,486,324.00, 80% of which is funded by 

the EU through its Agri-Food Promotion Programme. 

This funding comes from annual calls, which each year allow the 

submission of communication projects to promote specific 

products. They offer interesting opportunities for mountain 

products, whether they are labelled with the Optional Quality 

Term "mountain product", with Geographical Indications, or 

promoted for their unique know-how or sustainability. 
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Innovative aspect 

ARGE Heumilch's communication campaign took advantage of the new calls to promote sustainable agri-

food products. Created in 2021, they come in addition to older calls focusing on quality schemes and allow 

to emphasise not only the quality of the product, but also its sustainability. In the context of the climate 

challenges and increased consumer demand for sustainable products, it is valuable to make consumers 

aware of the benefits of mountain livestock farming for biodiversity and climate protection. 
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Credits ARGE Heumilch 

https://www.euromontana.org/en/2021-calls-for-agri-products-promotion-campaigns-new-opportunities-for-mountain-products/
https://www.euromontana.org/en/2021-calls-for-agri-products-promotion-campaigns-new-opportunities-for-mountain-products/
https://www.euromontana.org/en/2023-calls-for-agri-products-promotion-campaigns-funding-opportunities-for-mountain-products/
https://euromontana-my.sharepoint.com/personal/communication_euromontana_org/Documents/Blandine%20perso/News/Good%20practices/www.euromontana.org
https://www.facebook.com/euromontanas.mountains/?__tn__=kC-R&eid=ARC-Rlfe6HiEHB7pc9fR9mtAf3rHj95lTTugnFeej7FwwhwnSa97_gcfirySrPLoyeZ2X4L3F93JdLpj&hc_ref=ARTRevXHWAg8fk87NbqDgTZiXsb9FggdexoM8Ldh_qn1UDSnVdiBPviG8kr5S71w8Ps&fref=nf&__xts__%5b0%5d=68.ARDXlyVnfIn64JE_D6t2KN2FYHULD0duk9KyQ01pePE9fbdQhC-wEEzhZhVqJc5sWAWVCQ45Up6KXK2u6OVcYyjT2aCdniOVto6d9SGkxZoiH4N04ZYzAZfdaBzZ9sXuqOuDMzqG-H7DHXL9qZSrFjxTwop5guZcY8qKTDAALARgmzIAq8RaZjD_rtiEHki-U7IghqJk75GCOteTQeYGj7A_ZgOVHWkFavCZClP2XD00d6Pri3vgpWQbFNJ2jyn_mHRzBb1ky-RYLqniH95ukTXALdpcC5Bl96qTTm9IyK4a_Lu1-YRO5ndOp-nT-MenIGyuNWz9UppyOdNERzutrVw4cA
https://twitter.com/Euromontana
https://www.linkedin.com/company/euromontana/?viewAsMember=true

