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The implementation of MEMOLA project is framed under the analysis of Cultural Landscapes from late 
antiquity to modern times, evaluating the relationship between human societies and natural resources. 
The project aims to analyse, from an interdisciplinary perspective, the management of water and soil. 
The MEMOLA project counts with a total of ten partners and its central coordination is based at the 
University of Granada, Spain



Theoretical framework 
• Biocultural heritage 
• Agrarian heritage 
• Social-ecological systems 
• Transdisciplinarity 
• Participatory approaches / Dialogue of knowledge 
• Archaeology of complexity/Archaeolgy of 

relationships







Landscapes: productive systems, irrigation 
systems and settlement network linked to them







Why? 
- Concept of heritage 
-Social and territorial significance



Concept of heritage 
-Open, complex, integrated, holistic… 
-Agrarian heritage



Rural heritage/  
Agrarian heritage

Carta de Baeza sobre 
Patrimonio Agrario

 José Castillo Ruiz (Dir.)
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“Esta editorial es miembro de la UNE,
lo que garantiza la difusión y comercialización

de sus publicaciones a nivel
nacional e internacional”.



Practices



Knowledge



Landscapes



Sustainability/Resilience



Flavours/Identity



Social Significance



Historical and traditional  
irrigation  systems



A great collective effort



118 km channels/canals
62 Ha intensive irrigation
139 Ha occasional irrigation

Ferreira irrigation system



More than 3000 kms of channels mapped, 
just in Sierra Nevada Mountains!



830 irrigation systems, 530 communities, 190.000 farmers, 
200.000 has, 24000 kms of canals,

just in Granada and Almeria provinces!



A great collective effort





(R. Sánchez Arana)

A coevolutive 
process



(P. Sollman)

Local/Traditional 
Ecological Knowledge



A social option, a productive strategy



Communal management



Governance





Social distribution of water



Knowledge creation and transmission



Soil fertility



Relationship between water, soil, crops, animals



Ecosystem 
services and 

values



Landscape destruction



Economical framework



Marginalization



Abandonment



Urbanization and land use changes



“Modernization” / substitution



Modernization
¿How to preserve cultural values (also environmental)of 

Agrarian Heritage in the current context?
¿How to apply innovation in communication and 

technology to preserve?



Community-led traditional  
cultural landscape management



Improving and dignifying farmer’s lives and rural areas : 
- Income 
- Social, academic, administrative acknowledgment and recognition 
- Services, policies and territorial planning



The restoration of irrigation canals as a social tool



Work with local communities  
managing irrigation systems



Volunteers and students



Collaboration with other institutions



More than 25 kms 
recovered in 5 
communities



Involving directly 
more than 400 

people



With a great social…



…academic…



….political…



…and environmental impact



Participatory  
approach

Dialogue  
of knowledge



Involving..... 
Rural areas

Rural communities
Cultural landscapes
Agrarian activities
Tangible heritage

Intangible heritage
Territorial planning
Agrarian policies

Environmental policies
Global change
Climate change

Cultural challenges
urban/urbanization



Involving..... 
Local ecological knowledge

Dialogue of knowledge
Elder population

Gender role
Agrodiversity
Biodiversity

Ecosystem services
Governance

Land Stewarship
Production
Productivity

Economic development
Resilience



Involving..... 
Water policies & 
water planning
Mediation & 

Environmental Mediation
Building restoring 

comunity & identity
Inter & Transdisciplinarity

Epistemologies
Role of humanities

Participation
Public/communal/private

relationships



Local level

BELONGING

RIGHTS

PARTICIPATION

European level

Regional level 

CITIZIENSHIP

Farmers Schools Municipalities

Associations

Policy brief International meetings Academia

Regional governments

Young, 2000; Yuval-Davis, 2006



Historical and Traditional 
irrigators Communities 

Association of Andalucía

Meetings with policy decision 
makers- River Basin 
Management Plans

EU Water Framework 
Directive

From local level to global context
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Soil-a vital resource  
Soils support life in all its forms by playing a key role in all major earth cycles (Carbon, Nitrogen, Oxygen, 
Phosphorus, Sulphur and Water and Rock). Simply stated, it is Earth’s life support system. Soils are not 
simply substrates composed on minerals and chemicals though. They are a living medium that is home to a 
myriad of microorganisms, fungi, animals and plants that are bound in system of co-dependency. Many soil 
deposits have developed over centuries and millennia and under highly specific local conditions which has in 
turn produced diverse soil ecosystems that are specific to particular regions.  
 
Human impact on soil systems has increased with the gradual intensification of agriculture since the start of 
the Holocene (~10,000BP). Soils have not only been used and modified to support the shift to agriculture, 
but also as resources for building (adobe, piso and cob), material culture (clays for ceramics, pigments, 
mordants), and even as medicines (poultices, skin protection and more recently alternatives to antibiotics and 
existing immune suppressants –i.e Rapamycin). The long-established historic relationships that traditional 
communities have established with their environments has furnished us with a rich soil diversity that is the 
result of the complex interplay of specific regional environmental factors and culturally specific soil and land 
management strategies. MEMOLA has worked intensively to document the extent and character of this 

	
	

	

SOIL AS ENVIRONMENTAL AND CULTURAL 

HERITAGE AND THE IMPORTANCE OF SOIL 

PROTECTION. 

This policy brief summarises recently developed perspectives on soils 
that have emerged from the findings of the MEMOLA project. The 
critical environmental dependency of soils is well-established yet to date 
soils have been undervalued and poorly recognised as cultural materials. 
MEMOLA has demonstrated that soils are an extensive cultural resource 
and form part of Europe’s rich cultural heritage. This brief stresses the 
need for a comprehensive European policy for soil protection and 
management that recognises the complex nature of soil and seeks to 
promote an awareness of soils as having a dual inheritance that stems 
from both cultural and natural processes.  
 
The Italian Soil Science Society (SISS) and the European Society for 
Soil Conservation (ESSC) collaborated in writing this policy brief and is 
supported by the UK Soil Association. 
 

	 December 2016 

 INTRODUCTION 
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POLICYBRIEF	
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BOLETÍN OFICIAL DEL PARLAMENTO DE ANDALUCÍA

Núm.–415– X–LEGISLATURA– 3–de–marzo–de–2017

Pág.–21

IMPULSO DE LA ACCIÓN DEL GOBIERNO

PROPOSICIÓN NO DE LEY EN COMISIÓN

10-16/PNLC-000136, Proposición no de ley relativa al apoyo a las acequias históricas de Andalucía

Aprobada por la Comisión de Medio Ambiente y Ordenación del Territorio en sesión celebrada 
el 7 de febrero de 2017
Orden de publicación de 20 de febrero de 2017

ProPosición no de ley relativa al aPoyo a las acequias históricas de andalucía

El–Parlamento–de–Andalucía–insta–al–Consejo–de–Gobierno–a:
1.–El–reconocimiento–público–de–que–las–acequias–históricas–de–Andalucía–son–un–patrimonio–agrario,–cul-

tural,–histórico–y–ambiental–que–hay–que–conservar–para–las–futuras–generaciones.
2.–Promover–la–acción–consensuada–entre–las–comunidades–de–regantes–y–las–administraciones–públicas,–

especialmente– las– corporaciones– locales,– que– faciliten– la– conservación– de– la– importante– red– de– acequias–
históricas–que–existen–en–Andalucía.

3.–La–creación–de–un–catálogo–de–acequias–históricas–e–infraestructuras–hidráulicas,–que–incluya–a–aljibes–
y–albercas,–y–a–que– tome– las–medidas–necesarias–para– la–conservación–de– las– infraestructuras–de– regadío–
tradicional–que–emanen–del–mismo–catálogo.

Critical, reflective action. 
Political, legislative and administrative proposals



Digital participative tools



Connect local reality with global context





“territories and areas conserved by indigenous peoples and local communities” or  “territories of life”



Responsibility… long term action, strategy



Responsibility… long term action, strategy



Risks: expectations, dependence, idealization, romantic view…



- Cultural Heritage (Archaeology) as dead places for dead people 
- Adaptation to the context and specific circumstances (who, 

relationships…) 
- Creativity 
- Empathy, patience 
- Dialogue of knowledge (equality) 
- Dialogue tradition/innovation 
- How far can we really get to? What is our real impact? (try to 

avoid frustration…) 
- Role of new technologies (contextualize)

Some reflections… 



- Cultural Heritage (Archaeology) as a tool for social 
transformation 

- Participation as an strategy 
- Humanities (Archaeology) as Activism 
- Relationship between public/communal/private 
- Dialogue of knowledge 
- Transdisciplinarity 

Some conclusions… 



Yes, we could… 



Gracias / Thank you / Merçi / Mulțumesc 



www.reach-culture.eu
 

www.memolaproject.eu

MEMOLab.  
Biocultural Archaeology  

Laboratory 
https://blogs.ugr.es/memolab/

MEMOLA project

http://www.reach-culture.eu
http://www.facebook.com/MEMOLA.PROJECT
http://www.memolaproject.eu


Digital technologies and cultural heritage: engaging 
audiences in creative and innovative interactions

Neil Forbes                     Coventry University, UK



Participation: co-designing, creating 
and producing



Incentives, Disincentives

VAT rate for books
VAT rate for admission to cultural 
services



Authenticity

fake or real ?



Craft skills in 
new, digital 
contexts



Communities

Identity,

Belonging

Celebrating 
diversity

Dangers of 
tribalism



virtual 
performances



Mandela27



Lanchester Interactive Archive



Shakespeare Birthplace Trust

Virtual Reality and Augmented Reality



Official Media PartnerREACH project has received funding from the European
Union's Horizon 2020 research and innovation programme, 
under grant agreement No 769827. 

Re-designing  access to CH for a wider 

participation in preservation, (re)use and 

management of European culture

A ‘social platform’ for CH

www.reach-culture.eu

REACH



framework for Resilience 

• theoretically informed, methodologically rigorous, 
practically oriented

• network: Partners/Associate Partners, individual 
organisations and projects participating in activities, with 
common research, cultural and policy interests

• online portal: tools for cooperative work, digital library of 
public resources, set of open data available for sharing 
and re-use

• participatory models: aimed at civic society -
especially public bodies and authorities at all levels -
inspiring a resilient, European CH 



REACH Pilots

• small town’s heritage

• institutional heritage

• rural heritage

• minority heritage



Nov 2016  ,  Nov 2016

The RICHES Resources Website: 
resources.riches-project.eu

❑ Research Resources 
– Data and statistics

– Interactive showcase

– Co-creation guidelines

– Research deliverables

– The RICHES taxonomy

– Virtual performances

❑Policy Resources 
– European, National and 

International CH policies

– Networking activities

– Policy Briefs

– Policy Seminars

❑DOCUMENT archive



Taxonomy







Thanks!

n.forbes@coventry.ac.uk



Towards a  better valorization of cultural heritage 
in the Carpathian mountain range

Carpathian Biosphere Reserve, Transcarpathia, Ukraine
Photo: Vian / Wikimedia Commons

Harald Egerer | UN Environment – Secretariat of the Carpathian Convention
26/09/2018 , Vatra Dornei, Romania

XI European Mountain Convention 



The Carpathians  –
a harbour of extraordinary natural and cultural heritage 

Golubac Fortress, Serbia, Photo: Branko Jovanovic



International Festival of Mountain Folklore, Zakopane

Photo: Marek & Ewa Wojciechowscy

Photo: Abel Molnar

Photo: Piotr Kohut



Loss of traditional knowledge 
and lifestyle

Changing 
social and 
economic 
conditions 

Depopulation 
of rural areas 

Globalization 
of culture 

The Carpathian Cultural diversity under threat 



The Carpathian Convention - the first 
international agreement directly related 
to the cultural heritage of the Carpathians

Photo: Nikolay Khoroshkov / Wikimedia Commons

Photo: Piotr Kohut



• A framework Convention for 
cooperation and multi-sectoral
policy coordination

• Adopted on 22nd May 2003

• Entered in force on 4th January 
2006 

• Ratified by all the seven 
Carpathian countries

• A platform for joint strategies for 
sustainable development

▪ A forum for dialogue between all 
stakeholders involved

The Carpathian Convention 

Goal: Environmental Protection and Sustainable 
Development of the Carpathian Region 



Art. 11 of the Carpathian Convention on cultural 
heritage and traditional knowledge 

Article 11 of the Carpathian Convention the Parties shall :

▪ pursue policies aiming at preservation and promotion of the cultural heritage and of 
traditional knowledge of the local people, crafting and marketing of local goods, arts 
and handicrafts

▪ aim at preserving the traditional architecture, land-use patterns, local breeds of 
domestic animals and cultivated plant varieties, and sustainable use of wild plants in 
the Carpathians



Political commitment

➢ COP2 (Bucharest, Bucharest) decided to develop and establish a Carpathian Heritage
Inventory, as a tool for the identification, protection and promotion of Carpathian Heritage

➢ COP4 (Mikulov, 2014) adopted the Ministerial Declaration on Cultural Heritage
in the Carpathians supporting develop the draft Protocol on Cultural Heritage
and a proposal for a corresponding Strategic Action Plan, in consultation with relevant
institutions and local stakeholders

➢ COP5  (Lillafured, 2017)  asked the Working Group                                                                                           
on Cultural Heritage and Traditional  Knowledge                                                                              
to identify priorities for the implementation of                                                                                        
Article 11 of the Carpathian Convention 



Institutional Structure 

Carpathian 
Convention 

Carpathian Convention 
Implementation Committee 

WG Biodiversity 
WG Climate 

Change 

WG Sustainable 
Forest 

Management 

WG Sustainable 
Tourism 

WG SARD

WG Cultural 
Heritage and 

Traditional 
Knowledge 

WG Sustainable 
Transport 

Carpathian 
Network of 

Protected Areas 
(CNPA)

• Protocol on Conservation and Sustainable Use of Biological and Landscape Diversity in place 
• Protocol on Sustainable Tourism in place 
• Protocol on Sustainable Forest Management in place 
• Protocol on Sustainable Transport in place 
• Protocol on Sustainable Agriculture and Rural Development in place 

• Protocol on Cultural Heritage and Traditional Knowledge in progress 



Working Group on Cultural Heritage and Traditional Knowledge –
5 meetings (Szentendre Skanzen, Hungary, April 2018  – the last WG meeting)



Protocol on Cultural Heritage and Traditional Knowledge 

Objective : to support implementation of Article 11 of the Convention

Process:

➢ First draft Protocol on Cultural Heritage and Traditional Knowledge elaborated in 2012-2014, and
discussed at several meetings of the Working Group on Cultural Heritage and Traditional
Knowledge, involving experts and official representatives of the Ministries responsible for policies
of respective Parties concerning the cultural heritage

➢ Second draft of the Protocol ongoing consultation with the Parties



Protocol on Cultural Heritage and Traditional Knowledge 

Structure :

❖ Objectives, geographic scope and definitions 

❖ General obligations 

▪ Policies aiming at preservation and promotion of the cultural heritage    
and traditional knowledge of the Carpathians 

▪ Participation of regional and local authorities, and other stakeholders 

▪ Common programmes and projects 

▪ International cooperation 



Structure :

❖ Specific measures :

▪ identification and documentation of the cultural heritage (Article 9)

▪ inventory of the cultural heritage of the Carpathians (Article 10)

▪ preservation of the traditional architecture (Article 11)

▪ preservation of cultural landscapes (Article 12)

▪ preservation of the traditional land-use patterns (Article 13)

▪ preservation of local breeds of domestic animals and cultivated plant varieties (Article 14)

▪ sustainable traditional use of wild plants (Article 15)

▪ promotion of the cultural heritage (Article 16)

▪ promotion of the traditional local products, arts and handicrafts (Article 17)

▪ awareness raising, education and transmission of the cultural heritage and traditional knowledge (Article 18)

▪ research and exchange of information and experiences, capacity building (Article 19 and 20)

Protocol on Cultural Heritage and Traditional Knowledge 



▪ For establishing the Carpathian  Cultural Heritage Inventory 

▪ For capacity building and awareness raising

▪ For development of cultural tourism, in particular by supporting the development of 
thematic cultural routes and trails

▪ For promotion of the World Heritage Sites of the Carpathians 

Need for projects! 



World Heritage Sites in the Carpathians

▪ 19 Carpathian properties  on the World Heritage List in all 7 Carpathian countries 
(including 87 sites/objects)

▪ A majority  of these sites are cultural, 2 are natural  sites  

▪ There is a high number of transboundary properties, compared to other regions

▪ And much more deserving international recognition and  protection !

Kalwaria Zebrzydowska, Poland : Tserkva in Uzhok, Ukraine Primeval forest Havešová, SlovakiaTokaj wine region, Hungary The Caves of Aggtelek and Slovak Karst 



Thank you for 
your attention!

Harald Egerer 
UN Environment Vienna Office 
Secretariat of the Carpathian Convention  

harald.EGERER@un.org
www.carpathianconvention.org
https://www.unenvironment.org/

https://www.unenvironment.org/


THE LIFE OF A 

SHEPHERD

JAMES REBANKS





Source: 

















Fell/Common

Allotments/in-takes

Meadows/in-bye



















Have we got the right strategy and 

structure for managing tourism?

How do I get a skeptical tourism sector and the 

community to buy into sustainability?

How do we best manage 

the influx of visitors?

How do we do fundraising? Or 

attract investment?

Do we really understand the tourism affecting us? And 

its social/economic and ecological impacts?

How do we tell our OUV 
stories to best effect?

How do we develop products and 
experiences from our OUV to sustain our site 

and community?

How do we use marketing to 

bring about our objectives?

How do we do these things?
How have other places solved these issues?













Collectively 
commit to a 
progressive 

vision of World 
Heritage 

World Heritage+

Build into the 
Site’s DNA 
(Founding 

documents) a 
flexible, 

evolving and 
progressive 

approach 
supporting this 
landscape and 

its key OUV-
underpinning 

sectors

Use the 
nomination 

process, and 
later on the 

designation, as a 
major PR boost 

for the Lake 
DistrictCommit to 

resourcing the 
Action Plan to 

sustain the 
important living 
heritage of the 

Lake District

Invest in quality 
and in product 
development, 

and support the 
private sector to 

invest in 
meeting the 

expectations of 
World Heritage 

visitors

Sustain what’s 
special about 

the Lake District 
with joined-up 

investment, 
recognising the 

critical 
importance of 
the OUV as the 
Lake District’s 

USP

Embed a 
progressive 

approach to the 
World Heritage 
Site in the wider 

strategic 
approach

Statement of 
intent – M. of U.

Champions

Press pack

Website

1

2

3

4

5

6

7

Storytelling 
masterplan

Support 
entrepreneurs to 

translate OUV into 
products/experien

ces

Adding value to 
OUV-sustaining 

products

Support and 
reward quality 

focus

Cultural and 
creative vibrancy

Keep working on 
this once the 
designation is 

secured to meet 
the evolving 

needs of visitors 
and local 

communities

Create 
mechanisms to 
return tourism 
spend to OUV 

sustaining 
activities

Sustainable 
models of funding 
this landscape and 

paying for the 
creation of public 

goods

Lake District Park 
Partnership Plan

Planning policies, 

LEP Growth 
Strategy…

Develop simple 
investment 
strategy to 

repurpose existing 
investment and to 

secure new 
investment

An illustration of the 7 steps 
required to secure benefit 
from World Heritage…

Write into 
nomination 

document and 
management plan 

this focus.

2013 2013-2016 2013-2020



Is this really 
benefitting 
anyone…

?











The conquistadors discovered the Americas…
… but didn’t discover the Americans 

Tzvetan Todorov







This accidental present…

“Let no one say the past is dead.
The past is all about us and within…

I know this little now, this accidental present
Is not the all of me, whose long making
Is so much of the past…

Let none tell me the past is wholly gone.
Now is so small a part of time, so small a part
Of all the race years that have moulded me.”

Oodgeroo Noonuccal



































Thank you
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3. PROGRAME NOI 

PENTRU DEZVOLTAREA 

AGRICULTURII



PROGRAME NOI – ZONA MONTANĂ

02.10.2018 2

DEZVOLTAREA 

ARMONIOASĂ 

A ZONEI MONTANE 

aprobat prin

LEGEA MUNTELUI
nr.197/2018

PROGRAM NOU de 

1 miliard de euro 

pe 10 ani 

+ 

PROGRAM 

OPERAȚIONAL de 

consolidare a 

capacității 

administrative pe 

zona montană de 

27 milioane lei



02.10.2018 3



ZONA MONTANĂ

Nr. UAT

658 UAT

3.520 

SATE

20,68

%

Populaţie
3.343.831 

locuitori
15,04 %

Suprafaţa

totală ZM

71.381,48 

km2
29.94 %

Suprafaţa

agricolă

totală ZM

2.738.428

ha
18,72 %

Nr.

fermieri

Nr. ferme

•1,3 mil. fermieri 

activi       815.000 

exploatații agricole, 

din care 254.348 

înscriși în RUI în 

2016

Sursa: Agenția Zonei Montane Sursa: Agenția Zonei Montane02.10.2018

4



Conform Legea muntelui 

Art. 2 - (5) Bazinul montan,, 

în înțelesul prezentei legi, 

reprezintă un teritoriu 

montan, constituit din mai 

multe unități administrativ -

teritoriale cu continuitate 

teritorială, constituite, de 

regulă, de-a lungul unei văi, 

a unui curs de apă sau căi 

de comunicație, cu 

caracteristici geo-climatice 

comune și cu activități 

economice și culturale cu 

caracter tradițional, 

similare, aflate în jurul unui 

centru de dezvoltare locală.

BAZIN MONTAN

02.10.2018 5



Obiectiv 1

PROTECȚIA RESURSELOR 
NATURALE

Obiectiv 2

DENSITATEA ECHILIBRATĂ A 
POPULAȚIEI ÎN ZONA 

MONTANĂ

Obiectiv 3 

CREAREA ȘI CONSERVAREA 
LOCURILOR DE MUNCĂ

Obiectiv 4

CREAREA ȘI PROTEJAREA 
INFRASTRUCTURII DE ACCES

Obiectiv 5

ELABORAREA DE POLITICI ȘI 
REGLEMENTĂRI PENTRU 

ÎNCURAJAREA 
ACTIVITĂȚILOR SPECIFICE 

ZONEI MONTANE
PROGRAMUL DE 

ÎNCURAJARE A 

ACTIVITĂȚILOR 

DIN ZONA 

MONTANĂ

02.10.2018
6



PROGRAME NOI – ZONA MONTANA

02.10.2018 7

Prin Legea muntelui nr. 197/2 se aprobă Programul de

încurajare a activităţilor din zona montană, pentru care se

alocă 1 miliard de euro pe o perioadă de 10 ani de la

intrarea în vigoare a prezentei legi, de la bugetul de stat, prin

bugetul Ministerului Agriculturii şi Dezvoltării Rurale.

Se va asigura valorificarea durabilă a resurselor muntelui,

conservarea peisajului şi a biodiversităţii, precum şi

dezvoltarea de activităţi economice specifice acestei zone.



PROGRAME NOI – ZONA MONTANA 

02.10.2018
8

Principiile de bază
Principiul 1: Principiul dezvoltării durabile

Principiul 2: Participarea publicului și implicarea factorilor

interesați

Principiul 3: Parteneriatul public-privat

Principiul 4: Abordare programatică

Principiul 5: Acordarea de șanse egale la un nivel de viață

decent pentru toți locuitorii

Principiul 6: Protectia mediului



PROGRAME NOI – ZONA MONTANA

02.10.2018 9

Ce aduce nou și important Legea Muntelui? (1)
• recunoașterea, de către statul român, a existenței condițiilor naturale

specifice și a aplicării principiului solidarității

• recunoașterea faptului că zona montană se caracterizează prin limitări

naturale a productivității agricole

• o nouă delimitare a zonei montane

• Politici noi : la nivel de masiv muntos si la la nivel bazin montan:

• constituirea Comitetelor de Masiv și a Consiliului Național al Muntelui

• reorganizarea Agenției Zonei Montane prin înființarea

- la nivel regional, centre regionale de dezvoltare montană;

- la nivel de bazine montane, oficii de dezvoltare montană.



PROGRAME NOI – ZONA MONTANA

• Ce aduce nou și important Legea Muntelui? (2)
• se aprobă la cerere, anual, dar nu mai târziu de 1 mai, de către organele silvice

județene abilitate, la propunerea administrației publice locale la trecerea

animalelor prin păduri spre și dinspre zonele de pășunat
• încurajarea producției de lapte

• înființarea de centre de colectare, depozitare, puncte de sacrificare și a unor

unități de procesare a materiilor prime:

• sprijinirea producătorilor și/sau procesatorilor de produse agroalimentare din zona

montană în vederea promovării produselor obținute, certificate ca: “produs

montan”, “produs tradițional”, “produs ecologic”, precum și a celor certificate la

nivel european,

• acordarea de stimulente pentru sprijinirea persoanelor în vârstă

02.10.2018 10



PROGRAME NOI –ZONA MONTANA

02.10.2018 11

Ce aduce nou și important Legea Muntelui? (3)

• familiile tinere de agricultori de munte, care cresc animale în echivalent a 5

unități vită mare, sunt scutite de impozitul agricol și impozitul pe venitul

realizat din agricultură timp de 5 ani la înființare și de 50% din venituri, în

următorii ani, pe perioada existenței titularului

• statul îi va sprijini pe tinerii antreprenori: specialiștii agricoli, medicii,

profesorii care se stabilesc în zona montană și se obligă să desfășoare

activitatea pe o perioadă de minimum 5 ani în zona montană, vor primi o

primă de instalare

• Programul de încurajare a activităților din zona montană pentru care se alocă

1 miliard de euro pe o perioadă de 10 ani de la intrarea în vigoare a legii



PROGRAME NOI – ZONA MONTANA
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1. Program strategic de incurajare a activităților din zona montană alocare 1 miliard euro pentru 10 ani

de la bugetul de stat (art 16, alin.1)

2. HG privind formele de sprijin, cuantumul susţinerilor financiare şi modul de aplicare (art.13, alin. 13)

3. HG prvind reorganizarea Agenției Zonei Montane (art. 17, alin 1) în termen de 90 de zile de la

promulgarea Legii

4. HG privind componenţa, atribuţiile şi responsabilităţile Comitetului de masiv, şi Consiliul Naţional al

Muntelui (art 17, alin 2) în termen de 90 de zile de la promulgarea Legii

5. Ordin comun al MADR si MDRAP privind criteriile de încadrare şi lista localităţilor din zona montană

(art. 2, alin 4)

6. Ordin comun MADR si MEN pentru introducerea în învăţământul gimnazial, profesional şi liceal a unui

pachet de discipline de studiu, care să cuprindă noţiuni elementare despre socio-economia zonei

montane (art. 14, alin.1).

7. HG pentru elaborarea de norme metodologicede privind forma de organizare a învăţământului

preşcolar şi primar din zona montană (art. 14, alin. 2)

8. Ordin MADR pentru instituirea un program special de modernizare metodică şi didactică a fermelor

pedagogice din zona montană cu subvenţionare 100% de la bugetul de stat. Instruirea fermierilor

selectaţi se va realiza de către ANZM prin centrele acreditate de ANZM.(art.14, alin 4)

Legislație secundară în termen de 90 de zile de la promulgarea Legii Muntelui:
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PROGRAME DE INVESTIŢII DIN ZONA MONTANĂ prevăzute in proiecte de 

legi aflate in dezbatere in Parlament

Înfiinţarea 

centrelor de 

sacrificare a 

animalelor 

în zona 

montană

Investiții pentru: Investiții pentru:
Investiții pentru:

Înfiinţarea 

centrelor de 

colectare 

lapte în 

zona 

montană

Înfiinţarea 

centrelor de 

prelucrare

lapte în 

zona 

montană

Înfiinţarea 

centrelor de 

prelucrare

carne în 

zona 

montană

Înfiinţarea 

stânelor montane

Înființare centre de 

colectare, spălare şi 

prelucrare primară a 

lânii în zona 

montană

Înfiinţarea 

centrelor de 

colectare şi 

prelucrare 

primară a 

fructelor și 

fructelor de 

pădure în zona 

montană

Înfiinţarea 

centrelor de 

colectare şi 

prelucrare 

primară a 

plantelor 

medicinale în 

zona montană

IN CONTINUARE 





PROJECT PARTNERS

SCT CENTRETNN IL MELARANCIO



OBJECTIVE:
PROMOTING 

CULTURAL AND 
ENVIRONMENTAL HERITAGE











ACTORS = PROFESSIONALS

PUBLIC = INDIVIDUALS

THE THEATRE



SOCIAL & COMMUNITY THEATRE
Community

Schools

Informal groups

Artists

Actors

Associations



Community 
development in 
Italian and French 
territory:

- 325 associations

- 55 municipalities

- 5 universities
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THE PROCESS OF CULTURAL EMPOWERMENT

Mapping &
networking

Capacity building Community
event

Redesign & 
evaluation

Active
participation

Cultural & social
learning

Social
impact

Change & 
sustainability







TWO-YEAR HIGHER EDUCATION 
COURSES FOR 30 YOUNG PEOPLE
who learn cultural project
design skills



TWO MAJOR SUMMER 
THEATRE EVENTS
that involve 120

young people from the area



SHARING KNOWLEDGE
BETWEEN COMMUNITIES, LOCAL
INSTITUTIONS AND BUSINESSES
useful for territorial governance and 
for those who live or visit the region





BORGO SAN DALMAZZO



Cultural and natural heritage, an opportunity for 

development

The experience of  the Monviso Transboundary Biosphere Reserve

Andrea Porta – Alessio Re

andrea.porta@fondazionesantagata.it



Santagata Foundation for the economics of  culture



Talking points

1. The Man and Biosphere Programme

2. The Monviso Transboundary Biosphere Reserve

3. The Management plan 

4. A spark of  local development



The Man and Biosphere Programme



The MaB Programme develops the basis within the
natural and social sciences for the rational and
sustainable use and conservation of the resources of the
biosphere and for the improvement of the overall
relationship between people and their environment



Conservation
Biosphere reserves provide protection

of indigenous resources, ecosystems

and landscapes for the conservation

of the world's biological and cultural

diversity.

Logistic support
Biosphere reserves are linked through a

global network; they provide facilities

for research, monitoring, education and

training at the local level as well as for

comparative research and monitoring

programmes at an international level.

Development
Biosphere reserves seek to combine

conservation concerns with sustainable

use of resources through close

cooperation with local communities,

taking advantage of traditional

knowledge, local products and

appropriate land management.



686 Biosphere Reserves, 40% in mountain areas



The Monviso Transboundary Biosphere Reserve



The Monviso Transboundary Biosphere Reserve

427.080 ha surface

300.000 inhabitants

2 parks

2 departments

88 municipalities in Italy

21 municipalities in France

85% municipalities with less than 5.000

Inhabitants

3 UNESCO sites

2013 
National 
Biosphere
Reserve

2014
Inscription
TBR

2015 

Management
Plan

2018
A new spark…..

Local development path

2017
Mab Youth 
Forum



The Management Plan

1. Analysis of the context and priorities emerged during the nomination phases
2. Analysis of the territorial best practices
3. Preliminary structuring of the management plan
4. Definition of local communities priorities
5. Definition of the management activities
6. Governance analysis



The Management Plan

Agri food: 30%

Tourism: 5%

Handicraft 1,4%

Cultural Heritage: 1,8%

Economic context: Creative Atmosphere

40% of  firms works with natural and cultural resources



The Management Plan

Best practices analysis: identification of  experiences capable of  

being examples for the future development of  the Biosphere Reserve 

Analysed sectors included:

- Cultural heritage: museums and cultural sites

- Material culture: arts and crafts; agriculture;

- Natural heritage: environment, landscape, sustainable energy

- Tourism: accomodation; events



The Management Plan

1.1 Harmonic relationship between the 

practices and the land evolution

1.2 existence of  systems to safeguard the

environment and its biodiversity

1.3 dynamic conservation of  the territory 

and adaptive management of  the landscape

2.1 promotion of  the local know how and 

of  the use of  local resources

2.2 use of  local products and services, 

valorization of  the locally based distribution 

systems

2.3 creation of  micro-districts and positive 

social externalities

Main Criteria:

1. Environmental sustainability

2. Inclusive economic development

3. Innovation

4. Horizontal and vertical networks



The Management Plan

800 experiences identified

150 best practices distributed throughout the territory

Concentration of best practices for each municipality



The Management Plan



The Management Plan

Limited awareness of the population

Limited projects and network initiatives of the institutions

Limited transboundary cooperation and governance

The Management plan has been

gathering dust from 2015 to 2018



A spark of  local development

from top down …..to bottom up

How can we reactivate the 

development path in Biosphere

Reserves?

The key is raise awareness and facilitate YOUTH 
engagement



A spark of  local development

9 – 13 July 2018
15 italians
7 french
15 – 18 years old
2000 m above sea level
5 days camp in the nature
2 educators
2 researchers
3 workshops
6 local firms

A lot of new objectives to 
achieve…
A new network of people
interested in the development
of the Monviso TBR



Andrea Porta, Alessio Re

andrea.porta@fondazionesantagata.it



We are artists.

We are landscape painters  in wellies, commissioned by our 
fellow citizens.

We  paint, Constable-like, pictures, when we  plough brown,  
when we spread recyclable manure, when we   plant green  
grass, flowery meadows, hedges and clusters of diverse trees. 

We create aesthetic. Lowry  pencil forms and shapes when we  
rebuild  grey stone walls and store  sunrays on solar panels.

We are  dramatists, writing scripts with flock health plans and 
quality assurance schemes. Our staff  and family troupe,  
dramatically play out seasonal chores  sowing , lambing,  
shearing, harvesting, from a stage of fields, barns and yards.

We copy, we invent,  our  farms  are  studios, in a rural  gallery.  
We paste,craft and sculpture in  welcoming villages.

We can sing, we can orchestrate, cheerfully, harmoniously when 
our biodiverse  farms  nest  soprano- choirs of birds. Our collie 
dogs bark in tenor, the tractors rumble base.

We can dance. We dance when the spring barley sways in the 
wind, when the trees heave and when our Welsh lambs twirl and 
foxtrot in the morning sun.

We are tapestry, plural- rural.

This is our Heritage - we share!

                                                           Tom Jones

Cultural Heritage 2018


