
We will start in a few moments

Please rename yourself with your language, name & organisation 
(ex: EN/FR, Marie Clotteau, Euromontana) 

Euromontana General Assembly

13 October 2021 

Online



Send a chat to Blandine for any problem

Mute yourself 
when you don’t speak

Raise your hand 
if you want to speak

Choose your interpretation 
language

Rename yourself to add your language 
like EN-Blandine Camus



Welcome & objectives of the day 

►Juanan Gutierrez, President of Euromontana

►Any comment on minutes of GA 2020?

►Be active and share your thoughts

►Be here with us and give us feedback



Agenda

1) Welcome & objectives of the day by the President Juanan Gutierrez (9.30 –
9.40)

2) Governance in mountain areas: what has changed in the last years?
Presentation of GESDIMOUNT study by Stefano Sala and discussion with
members – (9.40 – 10.45)

►Coffee-break (10.45-11.00)

3) Presentation of the activity report 2020, the draft activity report 2021 and the
activity plan 2021-2022 (vote) (11.00 – 11.45)

4) Presentation of the financial balance 2020, of the updated projected balance
2021 and of the provisional budget 2021 (vote) (11.45 – 12.05)

5) Renewal of the Internal Control Committee (12.05 – 12.15)

6) Mountain Awards & closure (12.15 – 12.30)



Governance in mountain areas: what has 
changed in the last years? 

►Presentation of GESDIMOUNT study by Stefano 
Sala 



Governance in mountain areas : Discussion in 

groups: 
- occasion to share your personal experience
- occasion to discuss with other members and 
ask questions



Presentation of activity reports: 
- 2020 report
- draft 2021 report
- activity plan 2021/2022



Membership development
We need you!
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Communication of Euromontana in 
2021

►15 newsletters to members

►17 articles for members only

►53 items of news published

►2 interviews

►1 booklet of good practices & 13 new good
practices



Communication of Euromontana in 
2021

►3 external newsletters 

►3 contributions written for public consultations

►11 events with Euromontana as speaker

►5 appearances in the media



New priorities for the mandate 2020-
2024

► Proactive:
- Local and Rural Development

- Territorial Cohesion

- Social and Digital Innovation

- Climate Change Adaptation & Mitigation

- Research (with NEMOR) should be a transversal priority to be used to have
more studies on the upper priorities.

►More reactive:

- Land management and supply chains (with farming, forestry and Mountain
Quality Food Products

- Energy, tourism, services of general interest (including with mobility),
environment / biodiversity /ecosystem services

►Youth and education as a transversal topic



Long-Term Vision in Rural Areas

9 Sept - 30 Nov 2020
Public consultation by 

the EU COM

30 June 2021 

Publication of the LTVRA

Communication – EM 
quoted!

22-26 March 2021
Rural Vision Week

First EM 
position 

paper

March 2021
EM webinar on mobility & air quality 

Sept 2020 - Apr 2021
ENRD working group on LTVRA

Meetings 
with EU COM 

cabinets

Sept 2020 - Apr 2021
Euromontana participates to the ENRD working group on LTVRA

Contribution of EM recognised publicly by DG AGRI

Meeting bet. RUMRA & 
Smart Villages Intergroup & 

Commissioner Suica

April   May   June   July   Aug.   Sept   Oct  Nov   Dec   Jan   Feb   March   April   May   June  
2020                                                                           2021

EM Contribution to the 
public consultation

Conf: A rural agenda is urgently 
needed for rural areas after COVID 

crisis (27 Nov 2020) 

To come: 
Hearing French Senate (14 Oct 2021)



Agriculture and rural development 
(actions)

Lobbying

• Vice-Chair of CDG on RD

• Participation in CDG on CAP, RD

• Follow-up of the new CAP network

• Hearing on Mountain Milk at the French 
National Assembly (22nd June 2021, online)

• Several press releases notably with Agriregions
Coalition, AREFLH, AREPO to demand for more 
influence given to regions. 

Networking

• Speaker at LIFE 
MIDMACC 
workshop (7th 
June 2021, online)

Studies

Events

• Amplifying rural 
voices – Feb 2020



Cohesion policy (action)

Lobbying

• Candidature to Structured 
Dialogue Expert Group

• Joint letter with CPMR and 
NSPA in Dec 2021 for strategy 
for Art 174 territories

Networking

Studies

• Montana164 project

Events



Social and digital innovations 
(actions)

Lobbying

- Role of social innovation in 
Armao opinion: “Towards 
sustainable neighbourhoods 
and small communities -
Environment policy below 
municipal level” (CoR, 2020) 

Networking

• Intergroup RUMRA & 
Smart Villages

• Smart Villages thematic 
group of ENRD (2020)

Studies

• SIMRA research project

• Practice guide

• Policy Guide

• 6 collections of GP

Events

• SIMRA final 
conference – Feb 
2020, Bxl



Climate change adaptation & mitigation 
(actions)

Lobbying

• Contribution to public 
consultation on the EU’s 
Strategy on Adaptation to 
Climate Change for future 
generations (August 2020)

Networking

• Andorra mission on 
climate change (11th 
May 2021, online)

Studies

• 3 project proposals: 
FIRE-RES (H2020) 
funded

Events

• How can biosphere reserves 
contribute to the Green Deal (14th 
January 2021, online)

• Smart Mountains: Climate 
Adaptation – What opportunities for 
mountain businesses? (27th May 
2021, online)



Other Green Deal topics: mobility & 
forestry

Lobbying

• Contribution to public 
consultation on the EU’s 
Strategy on Forestry (Dec 
2020) 

• Roadmap +Public 
consultation on mobility –
August 2020

• Contribution to 2021 Year 
of the Rail

•

Networking

• OrbiMob’ week in Clermont-
Ferrand

• Alpine Convention, working 
group on agriculture and 
forestry (11 September 2020, 
online)

Studies

2 project proposals: FIRE-
RES and FORHOME

Events

• How to improve mobility and air 
quality in rural and mountain areas? 
(25th March 2021, online) 

• Daily mobility: how to improve the 
quality of life of mountain 
inhabitants? (13th October 2021, 
online)



Youth (actions)

Lobbying Networking

• Video for CTP workshop on 
youth (13 October 2021)

• Expo Dubai: Presentation of 
youth survey’s results 8 
October online

Studies

• Large European study: 
12 languages – 1134 
answers

Events

• Being Young in a 
mountain area in 
2021 (12 October 
2021, online)



Pastoralism (actions)

Lobbying

• Support organisation of 
an International Year of 
Rangelands and 
Pastoralists (IYRP) in 2026

Networking

• Speaker at the Convention 
on pastoralism – Grenoble –
Oct 2020

• UMT Pasto (11th May 2021, 
online) 

Studies

• Conservation of 
permanent grasslands –
OREKA MENDIAN –
study and GP booklet 
2021

Events

• Pastoralism: a crucial 
way to tackle 
sustainability 
challenges in EU and 
beyond“ (14 June 
2021, online)



Mountain Quality Food Products(action)

Lobbying

• Public consultation on 
promotion policy – Sept 
2020

• CDG Quality & Promotion

• Follow-up of the F2F 
strategy

Networking

• External expert of 
MOVING project 
from Sept 2020

Studies

• The study on the 
implementation of the 
optional quality scheme
- May 2020 and largely 
disseminated

Events

https://www.euromontana.org/wp-content/uploads/2020/06/2020-05-26-Implementation-of-the-OQT_EN.pdf


Next European Mountain Convention

►Postponed to 25-26-27 October 2022, in Sila Natural 
Park, Italy

►A series of webinars organised

►European Mountain Convention in 2024: any 
volunteer? 



Euromontana’s support for new project 
proposals: the project brokerage 
platform

https://www.euromontana.org/espace-membre/ go on “project platform”

The most shared 
calls are 3!42 posts 

shared 
in 2021

Climate, 
environment & 
energy 
transition

Innovation

Food, 
agriculture & 
land use

https://www.euromontana.org/espace-membre/


Euromontana’s support for new project 
proposals: the competence matrix

►To help you in finding skills, competences & 
partners among EM members

https://www.euromontana.org/espace-membre/ go on “project platform” > and click on the 
link "competence matrix"

•Organisation
•Contact person
•Technical competences 
(e.g. EU 
projects, conducting a 
study, communication, 
co-creation)
•Thematic competences 
(e.g. climate change, 
tourism, innovation)

https://www.euromontana.org/espace-membre/


Euromontana’s support for new project 
proposals: monitoring of call of 
proposals

►To identify interesting 
call of proposals for 
mountains
•All programmes (H2020, 

Horizon Europe, LIFE, 
Interreg, EIT KICs etc.)
•Published every 3 or 4 

months
•So far: 2 in 2020, 2 in 

2021

Published in our website



Euromontana in 12 project proposals

Montana174

Cohesion 
Policy

FORHOME

Circular
bioeconomy

EUPNEA

Territorial 
cohesion

RUSTIK

Rural diversity

Submitted

INTERPOLATE

Citizen behaviour

CLIMA

Climate change

PROSAVE

Biodiversity

EUFood4ALL

Sustainable 
Food

FIRE-RES

Wildfires

P.E.E.R.

Migration

SILVER TIES

Silver economy

SHEPforBIO

Pastoralism

October 2021



Euromontana in 4 EU projects

• Brochure of good 
practices 

• EU study on 
mountain 
grasslands 

• 3 brochures of 
best practices

• Position Paper  
on Ageing 

• Results factsheet
• One conference

• Started on 1 
October

• Kick-off on 6 and 
7 October

• Starting on 1 
December

FIRE-RES



Euromontana in 4 EU projects: SILVER 
SMEs

►Topic: Silver Economy (Interreg Europe)

►Period: 2018-2023

►EM Role: Dissemination and Communication

http://www.interregeurope.eu/silversmes

Achievements

• Database of good practices

• 9 regional infographics on the 
Silver Economy

• Factsheet results

• Mid-term conference in April 
2022

Next steps

• Implementation of 8 regional
action plans

• Final conference in Brussels 
(Belgium), end of 2022

http://www.interregeurope.eu/silversmes


Euromontana in 4 EU projects: OREKA 
MENDIAN

►Topic: Mountain grasslands (LIFE)

►Period: 10/2016-12/2022

►EM Role: Communication and dissemination, EU study 
& recommendations, good practices, 3 study visits

Achievements

• Brochure with collection of 31 
good practices (EN, ES, FR)

• EU Study on mountain 
grasslands (EN, ES, FR)

Next steps

• Organisation 2 study visits

http://www.lifeorekamendian.eu/en/

http://www.lifeorekamendian.eu/en/


Euromontana in 4 EU 
projects: Montana174

►Topic: Territorial Cohesion (DG Regio grant)

►Period: 10/2021-09/2022

►EM Role: Coordinator. Partners include EM members: Teruel (Spain), 
ERSAF (Italy), PINS (Croatia)

►Objective: raise awareness and increase knowledge on how 
the Cohesion Policy supports mountains

Brochures of 
good practices 

(regional, 
thematic)

Video 
testimonials

Educational 
factsheets 
(regional, 
thematic)

Local 
workshops for 

capacity 
building

EU Final event 
(Sept 2022)

To remain updated:
▪ Follow EM website
▪ Subscribe to the newsletters
▪ Contact Carla: (carla.lostrangio@euromontana.org)

We need your GP!

https://docs.google.com/forms/d/e/1FAIpQLSdZE-AmmFzRlke8UmTUqgpxeSN0r9L7jhrq-286zpnbD8vEpg/viewform


Euromontana in 4 EU projects: FIRE-RES

►Topic: Extreme wildfire events
(Horizon 2020)

►Period: 12/2021-11/2025

►EM Role: Leader of 
communication and 
dissemination

►Objective: provide the EU with 
the capacity to avoid collapsing 
in front of extreme wildfires 
events



Any question? 

Vote for approval of activity report 2020

Approval of activity plan 
2021-2022



Financial Balance 2020
Juanan Gutierrez, President



Financial Final Balance 2020
28 305€
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Financial Final Balance 2020

86287
33%

83445
32%

29132
11%

5367
2%

57060
22%

2020 Repartition of expenditures

Staff general not covered by
EU projects

Staff costs covered by EU
projects

General expenses

Meetings

Projects (staff exclu.)

0%

460
0%

144736
50%

143869
50%

2020 Receipts

Total Staff costs

General expenses

Membership

Subsidies etc.

86287
51%

83445
49%

2020 Staff costs covered by EU projects

Staff general not covered by EU
projects

Staff costs covered by EU projects

Key features: 
- Good and positive year
- A 3-persons team (55% of expenditures)
- 3 Projects: SIMRA / OREKA MENDIAN / 

SILVER SMEs: 143 000€ - 50% of receipts
- Membership fees: 144 000€ membership 

fees – 50% of receipts
- Balance  brought forward (01/01/2020): 

168 523€



Financial Balance 2020

► Comments from members on accounts 2020?

► Vote for approval of accounts 2020

– Result =  28 305€
Balances carried forward (31/12/2020) = 196 828 €



Financial Balance 2020

► Report of the internal control committee

– By Rosa Amador and Jon-Andreas Kolderup, Members of the internal control 
Committee



Financial (provisional) Balance 2021 
-10 204€
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118912,82
54%

50060
23%

23150
10%

7141,03
3% 21418

10%

2021 Repartition of expenditures

Staff general not covered by
EU projects

Staff costs covered by EU
projects

General expenses

Meetings

Projects (staff exclu.)

Financial (provisional) Balance 2021

0%

1700
1%

148000
70%

60278
29%

2021 Receipts

Total Staff costs

General expenses

Membership

Subsidies etc.

118912,82
70%

50060
30%

2021 Staff costs covered by EU projects

Staff general not covered by EU
projects

Staff costs covered by EU projects

Key features: 
- Negative result
- A 3-persons team :77% of expenditures
- 2 +2Projects: OREKA MENDIAN / SILVER 

SMEs + Montana174 /FIRE-RES: 60 000€ –
29% of receipts

- Membership fees: 148 000€ membership 
fees – 70% of receipts



Financial (provisional) Balance 2022 

-4 988€
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109930
36%

93070
31%

24300
8%

22450
7%

54086
18%

2022 Repartition of expenditures

Staff general not covered by
EU projects

Staff costs covered by EU
projects

General expenses

Meetings

Projects (staff exclu.)

Financial (provisional) Balance 2022

0%

200
0%

153000
51%

145648
49%

2022 Receipts

Total Staff costs

General expenses

Membership

Subsidies etc.

109930
54%

93070
46%

2022 Staff costs covered by EU projects

Staff general not covered by EU
projects

Staff costs covered by EU projects

Key features: 
- Small negative balance planned
- A 4-persons team :67% of expenditures
- 4 projects: OREKA MENDIAN / SILVER SMEs 

+ Montana174 /FIRE-RES: 145 000€– 49% of 
receipts

- Membership fees: 153 000€ membership 
fees – 51% of receipts



Financial (provisional) Balances 2020 and 2021

► Comments from members on accounts 2021 & 
2022? + Vote

Result anticipated in 2021 = -10 204€
Result anticipated in 2022 = - 4 988€



Evolution of receipts since 2015
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Evolution of receipts (EU grants & membership fees) 
and of expenditures since 2015
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Renewal of Internal Control 
Committee members

Candidates?

Election or Mandate given to the Board



Finally some personal words



8 years in a nutshell

3 EMC

9 GA

27 Board 
meetings

19 
conferences 

organised

60 public 
interventions  

as speaker

36 expert 
groups 

participation

20 positions + 
3 declarations 

of EMC

10 EU 
projects 

worked on

49 EU 
projects 

proposals 
worked on

8 winning EU 
project 

proposals

2 Board 
elections

A networking 
EM platform 

for EU 
proposals and 

networking
2 intergroups 

at EP

Creation of 
NEMOR

Management 
of Covid-19 

crisis

A large youth 
study

20 
collaborators 

at EM 

25 new 
members and 
all the older 

ones
1 President, 6 

Senate 
members

33 travels



Mountain Awards & 
closure 



Next steps

►Board meeting 

►Nomination of replacement of Director

►We keep in touch and remains open for 
suggestions

►Hope to see you soon during next webinars and 
the European Mountain Convention in Italy on 25-
26-27 October 2022



www.euromontana.org

info@euromontana,org

+32 (0)2 280 42 83

Euromontana
Place du Champ de Mars, 2
1050 Brussels

Merci!

Restons en contact


